“ U KENYA REVENUE
J§V AUTHORITY

ISO 9001:2015 CERTIFIED

CLARIFICATIONS / ADDENDUM “SET 3”

KRA/HQS/RFP 042/2023-2024: REQUEST FOR PROPOSAL FOR SUPPLY, DESIGN, IMPLEMENTATION,
COMMISSIONING, MAINTENANCE AND SUPPORT OF ENTERPRISE INTEGRATION AND API
MANAGEMENT PLATFORM, ASSOCIATED TAXPAYER TOUCH POINTS & ANALYTICS FOR A PERIOD OF

THREE (3) YEARS

BIDDERS’ REQUEST FOR CLARIFICATION / QUESTION KRA’s RESPONSE
Does the Authority have a preference for either an OnPremise or SaaS delivery Bidders are advised that KRA requires the
model? Enterprise Integration and API Management
Platform be deployed OnPremises
an the bidders, particularly the multinationals, submit financial proposals in Bidders are advised that the financial proposals
USD instead of KES should be in Kenya Shillings (KES)

We are requesting for clarification on the weights provided on the API Platform | The weights mentioned are for criteria that will
(C1-5) and Taxpayer Touch-points (C6) (Stage 3 - API 45 Marks and Touch be used when evaluation proposals from
points 5 Marks). Does this reflect the relative scopes of works of the contract? | bidders

The summary of cost table is not clear, because of the following

1If implementation is planned to take 6 months after which the warranty will be
applicable for 12 months.

The summary of costs table states that Year 1 will be under warranty.

Again the summary of costs wants us to quote for year 2 and year 3 for post
implementation annual maintenance support. From the above it means part of | Bidders are advised year 1 starts after

year 1 and year 2 will form the warranty period. commissioning and acceptance of the solution.

Total number of APIs to be exposed? Bidders are advised as a start 100- 200 APIs
will be exposed.

How many APISs are to be exposed internally? This detail will be shared with the successful
bidder

How many API are to be exposed externally? This detail will be shared with the successful
bidder

What would be the expected transaction volume for both internal and external? | Bidders are advised that KRA's current
requirement is 10,000,000 API calls per hour.

This is expected to grow due to increased
digitalization of government services without
affecting performance.
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We understand the scope of Management is limited to software and cloud
environment. Hardware and virtualization management is to be taken care by
KRA. Please confirm

Management of underlying hardware and
virtualization infrastructure will be managed by
KRA

17

Page 49: C.2 NON-FUNCTIONAL REQUIREMENTS 6 Platform Licensing
6.4. Clearly indicate any module/feature not licensed with the platform
(Costs of these should also be included separately in the commercial proposal.

We understand that cost of these line items, mentioned separately will not be
used for Financial Evaluation.

KRA expects that these line items are itemised
independently (i.e. not as a summary line item).
These and other line items will be part of the
commercial proposal and subjected to financial
evaluation.

18

Page 49 C.2 NON-FUNCTIONAL REQUIREMENTS? Client-Side Enablement
Capabilities

IS KRA looking for agent to be deployed on the client side to meet the said
functionality?

Bidder is expected to detail how their solution
can meet the mentioned client side enablement
capabilities.

19

Page 51-C.2 NON-FUNCTIONAL REQUIREMENTS8 Capacity Sizing and
Dimensioning

The solution should be able to scale vertically and horizontally as data volume
and transaction processing increase, allowing it to meet KRA's current
requirement of 10,000,000 API calls per hour while also accommodating future
growth due to increased digitalization of government services without affecting
performance.

The solution should be able to support traffic with average message size for the
API payload of 15 Kilobytes.

The solution should be able to support onboarding of the current setup of 100-
200 APIs while also accommodating a 25% annual growth in the number of
APIs.

As part of the bid, approximately 40% of the existing APIs shall need
enrichment and transformation by the API Management Platform.

The vendor should also specify clearly all the benchmarks used for capacity
planning in an easily computable and clear

Scoping Enterprise Application Integration efforts. Not all existing applications
may have well-defined API's or Service interfaces, and additional integration
effort may be required to expose these systems as services using an API
management platform. Can a summary of existing systems/applications that
require integration be provided, along with the existing interfaces (i.e.
REST/SOAP XML) be provided in order to establish a baseline for
implementation efforts and statement of work?

The documentation of APIs and service
interfaces will be shared with the successful
bidder.
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integrate with existing POS system, Please provide details of the same to through APIs developed and published on the
define integration and customization efforts for the same. API gateway.

B> The bidder is to provide the revenue

B> Revenue assurance on telecommunication data, sales and mobile money | assurance solution and propose customer
transactions- DO Bidder has to provide the solution or integrate with the | journey maps and features of the solution. The
system. Please provide details of Existing system. revenue assurance solution will integrate with

KRA and telecommunications opertor systems

through APIs developed and published on the

API gateway.
C> The bidder is to provide the rental income
C> Rental Income Management solution- Do Bidder has to provide the management solution and propose customer
solution or integrate with the system. Please provide details of Existing journey maps and features of the solution. The
system. rental income management solution will

integrate with KRA systems through APIs
developed and published on the API gateway.

D> The bidder is to provide a solution for

D> solution for manufacturers, importers & end users of mobile devices to manufacturers, importers & end users of mobile
declare, pay and verify the tax on the devices using the IMEI numbers- Do devices to declare, pay and verify the tax on the
Bidder has to provide the solution or integrate with the system. Please provide devices using the IMEI numbers. The bidder is
details of Existing system. also to propose customer journey maps and

features of the solution. The solution will
integrate with mobile network operators and
the regulators for device activation through
APIs developed and published in the API
gateway

E> The bidder is to provide a solution for

E> simplified touchpoints for taxpayers for registration, filing and payment of simplified touchpoints for taxpayers for
taxes registration, filing and payment of taxes. The
bidder is also to propose customer journey
maps and features of the solution.

The solution will integrate through APIs
developed and published in the API gateway
F> The bidder is to provide that enables real-

F> solution that enables real time revenue collection through integration of KRA | time revenue collection through integration of

systems with payment service provider (PSP) systems- Do Bidder has to provide | KRA systems with payment service provider
(PSP) systems. The bidder is also to propose

1
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20

Do you have a ticket management system already (Issue tracker, Issue
Management) etc. can you list them? Will they participate in any of the
integrations?

This will be shared with the successful bidder.

33

Do you already have Analytical Tools, if so, can you please list them? Will they
participate in any of the integrations?

This will be shared with the successful bidder.

34

What is the underlying technology for KRA's Active Directory? (Do you mean to
say you have MicroSoft AD?) like LDAP, Custom DB etc.?

KRA has an LDAP for identity management of
internal users.

35

Are you looking for same technology vendor for APT, Integration, Messaging,
Data Processing, Data Persistence or you are open for multiple technologies if
there is an orchestration among them?

Bidders are required to provide details of the
solution proposed including product name,
brand, version, solution OEM and all the
components that will form part of the solution.

Any other technology should be mentioned as
during technical requirements response using
the provided criteria.

36

When you say in page 98, the taxpayer touch point's, are you referring touch
points as API end points (URL paths)?

The touchpoints refers to the listed solutions,
customer journeys and their integration to APIs
published on the API gateway.

37

What current systems will we be integrating to?

The list of systems and documentation of APIs
and service interfaces will be shared with the
successful bidder.

38

On page 52 point (8.3) can you elaborate on the 100-200 APIs? Which are
these? What do they do? What is the size?

The list of systems and documentation of APIs
and service interfaces will be shared with the
successful bidder.

39

Do the POS devices need to be certified like the ETR devices?

The POS solution does not have to be device
based.

40

Section C1 critical requirements mentions 1.1 The solution should include imple-
mentation services to develop and publish APIs.

Does the solution need to be able to develop APIs, or to manage the non-func-
tional requirements like most of the API Management solutions do? For exam-
ple, does the solution need to be able to connect to an internal system and re-
trieve information from it and expose it as a REST API? Or should it only be
there to make sure the API is safe and exposed to the consumers it allowed to?

The proposed solution needs to be able to cater
to all requirements outlined in the RFP
document whether Non-Functional, Security,
etc

41

C1 4.1 mentions about BPMN and abilities of teams to perform user tasks as part
of the API suite, does it mean we will have to provide also a workflow solution
alongside API management?

The proposed solution should have the
capability to manage workflows. Bidder should
mention whether this capability will be
provided out-of box, by third party solution,
customisation as per response criteria.

N \\,%,./_,
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